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CHAIR’S REPORT

 Welcome 

Review and Approval of Minutes from 1.30.20

Designation of Finance and Audit Committee as 

“Investment Committee”

Introduce next topic, “President’s Report”  



BOARD OF TRUSTEES 
PRESIDENTS REPORT

David Leonard, 

BPL President & Leadership Team

05/24/20



A: AGENDA ITEMS A - F

 WIPO Letter Signatory in concert with IFLA

 “On World Intellectual Property Day 2020, 

April 25
th

we, the undersigned organizations, 

call on the World Intellectual Property 

Organization (WIPO) to take urgent action to 

help save our cultural heritage.

 The world’s cultural heritage is at risk from 

the devastating effects of climate change.”



B. ACCOMPLISHMENTS

 Digital & Physical Collections demand

• 2019: 2.2m digital, 2.8m physical

• 2020 (est): 2.8m, digital,  2.6m physical

 Visitor Demand: 3.5m -> 3.7m 

 Services  & Neighborhood Expansion

 Library Culture 

 Covid -19 Response



COVID -19  TO DATE

 Online Content

 Online Programs

 Books for Boston Outreach Program

 Facilities safe and Clean

 Remote Work 

 Staff Professional Development



SOME STATS SINCE 3.15

 New BPL Cards/Accounts: 22,816

 Number of Online program Views: 143,854

 Checked out Weekly: 72,000 (3 week average)

 Books For Boston: 2337 delivered, $31K

 Authorization  to spend an Additional $500K on 

E Content ( FY20 Surplus) – decrease wait times, 

increase availability



REOPENING GUIDANCE 

 State Updates

• Library Curbside Pickup may begin May 25th

• Broader Library services such as browsing are part of phase 2 

• Boston will see a later startup of some services than state guidance

 City/Mayoral Updates

• Public Health Emergency Remains in effect

• Populations Density requires a very cautious and thorough approach 

• Attention to Equity and Vulnerable Populations

• Partial Construction restart underway

• Limited Office Space Use as of June 1

• Additional guidance forthcoming for multiple sectors next week.



PLANNING UPDATE

 City Review not yet Complete

• Public Health Review

• Operational and Safety Protocols Review

• Administrative, Human Resource & Labor review

• Citywide Services Coordination

 Reopening Date to the Public Not yet Confirmed



TIMELINE THOUGHTS

 Continue Support of remote work  

 Finalize City Review

 Coordinate with unions / notification to staff

 Coordinate Facilities Staff Return

 Holds Pickup at Central 

 Holds Pickup at Branches (in groups)

 Reconfiguration of Workspaces & Stage 1 service 

areas

 Continue planning of additional services & timelines



C: CAPITAL PROJECTS - I

 Dudley Branch 

• Two months of construction work remaining plus move in preparation

 Adams Street Branch

• Construction delay, (est 2021)

 Roslindale Branch 

• Construction delay, (est 2021)

 Hyde park Waterproofing

• 4-6 Months of Construction, (est for 2020)

 Faneuil branch Design

• No delay, projected construction end of 2020

 Fields Corner Branch Design

• Begin Design in FY21



CAPITAL PROJECTS - II

 Rare Books Department at Central

• Now projected into 2022 for reopening

Johnson Roof

• Construction Delay, est. completion by Fall 2020

 Johnson Locker Room

• 6 Months of construction work est. Fall 2020

McKim Fountain

• In design, Complete Construction Spring 2021

McKim Master Plan

• Completing Designer Selection



CAPITAL PROJECTS – III

Chinatown

• Designer onboard conducting Test –Fit Study with Developer

Uphams Corner

• Combined RFP being lead by Office of Economic Development

West End and Egleston Programming Study

• Designer Selection for Joint Project in process

Codman Programming Study

• Will follow WE & Egleston, in FY21

South End Programming Study

• Projected for FY21

North End Programming Study

• Projected for FY22



D: DUDLEY BRANCH NAME 

 Nubian Square

 Roxbury

• Neighborhood Map Review

• Branch History

• Mount Pleasant

• Roxbury Branch

• Fellowes Athenaeum Trust



NEIGHBORHOOD MAP



ADMINISTRATIVE ITEMS

E. BPL Fund Updates 

F. Review and Approval of Community Room/Meeting 

Room Policy and Procedures Emily Tokarczyk, Special 

Events Manager and David Leonard, President 

G. Discussion of Fine Forgiveness Michael Colford, 

Director of Library Services and David Leonard, 

President 



OPERATING BUDGET

 Additional Custodial Capacity Systemwide (6)

 Dudley Branch – Programs Librarian (0.5)

 East Boston Branch – Generalist Librarian (1)

 Fy20 Appropriated: $ 40,534,902

 FY21 Recommended: $ 41,632,909 (april 2020)

 Subject to Final Amended Filing and Approval

Transition to Next Agenda Item (Award of Contracts)



BOARD OF TRUSTEES
III. FINANCE & AUDIT COMMITTEE

Evelyn Arana-Ortiz, Committee Chair 

Ellen Donaghey, Chief Financial Officer



AWARD OF CONTRACTS

A.  Mayor Walsh’s FY21 Recommended Operating & Capital 

Budgets Executive Summary 

B. Review and Approval of Contracts

1. Communications Department Consultant

2. Various Goods & Services related to critical care FY21

3. Purchase of Books & Bibliographical acquisitions/Vendor List

4. CityScapes Plant Care Landscaping Services

C. Fellowes Athenaeum Trust Distribution FY21

D. Delegation of Contract Approvals over Summer



MAYOR WALSH FY21 BUDGET

Category FY2020 FY2021 Change
% 
Change Description

Permanent Employees 26,928,871 27,401,338 472,467 1.75%Librarian East Boston, 50% Librarian Dudley, 6 custodians

Overtime 325,000 325,000 0 0.00%

Other Salary Costs 177,960 171,000 -6,960 -3.91%Based on lower experience

Telecomm/Utilities 3,826,746 4,145,606 318,860 8.33%OMB utility estimate

Repairs/Maintenance Buildings 2,537,150 2,537,150 0 0.00%HVAC, elevator, fire alarms, etc

Repairs/Service Equipment 224,100 174,100 -50,000 -22.31%

Contracted Services 2,421,588 2,580,588 159,000 6.57%G4S wage increase/Boston Saves

Misc Supplies/Materials 3,325,008 3,325,008 0 0.00%Collections budget

Other Costs 733,479 938,117 204,638 27.90%
Financing of lease purchase, costs associated with Renew Boston Trust -
energy conservation

Equipment 35,000 35,000 0 0.00%replacement of equipment

Total 40,534,902 41,632,907 1,098,005 2.71%



MAYOR WALSH FY21 BUDGET-FUNDING SOURCES 

Source 2020 Budget 2021 Budget Change Initial Assumption Current Assumption/Information

City 40,534,900 41,632,907 1,098,007

External

Affiliates 1,148,181 1,486,195 338,014
Continued Expansion of Associates 
and Fund

ILL 105,368 100,000 -5,368
Level Funding of State Interlibrary 
Loan Program House and Senate Budgets delayed

LFC 2,523,529 2,707,276 183,747Assumed increase House and Senate Budgets delayed

Other 2,915,402 2,830,338 -85,064

Costs include both event related 
costs and spending of event 
income - event income has 
increased since Johnson 
reopening 

No 4th qtr FY20 revenue, no 1st qtr FY21 Revenue, 
minimal 3rd quarter - maintain event staff $420k

State Aid 700,670 752,952 52,282
Assumed slight increase - funding 
steadily increasing since FY17

Trust Fund 2,027,304 1,970,770 -56,534
Trust fund spending is relatively 
stable

External 9,420,454 9,847,531 427,077

Total 49,955,354 51,480,438 1,525,084



FELLOWES ATHENAEUM FUND FY21

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
F/Y 2020 F/Y 2020 F/Y 2020 F/Y 2020 YTD Total

7/1/2019 10/1/2019 1/1/2020 4/1/2020

Beginning Fund Balance 38,252.05 127,052.09 113,394.99 102,371.42

Trust Fund Distribution 96,020.19 96,020.19 

Project Management (7,195.00) (9,270.00) (8,755.00) (5,407.50) (30,627.50)

Programs (3,811.50) (1,935.00) (3,488.50) (9,235.00)

Program Supplies/Advertising (25.15) (456.00) (333.57) (814.72)

Books/Subscriptions (119.60) (119.60)

Security/Custodian Charges 0.00 

Ending Cash Balance 127,052.09 113,394.99 102,371.42 93,475.42
9/30/2018 12/31/2018 3/31/2019 6/30/2019

Encumbrances: 3,629.55 

FY 2020 Funds available 134,272.24 

YTD Expenses (40,796.82)

Encumbrances (43,777.50)

Current Balance Available 49,697.92 

Estimated FY21 Distribution $96, 020.18



BOARD OF TRUSTEES: 
IV. PROPOSED SCHEDULE

Robert Gallery, Chair



PROPOSED SCHEDULE 2020-2021

Tuesday, September 29, 2020, 8:30 a.m.

Tuesday, November 17, 2020, 8:30 a.m. 

Tuesday, January 12, 2021, 8:30 a.m. 

Tuesday, March 23, 2021, 8:30 a.m. 

Tuesday, May 18, 2021, Annual Meeting, 8:30 a.m. 

* Meetings are subject to change dates, times, and/or location.  

* Meetings held virtually until further notice. 



BOARD OF TRUSTEES: 

V. NEW BUSINESS
VI.  PUBLIC COMMENT
VII. ADJOURNMENT

Robert Gallery, Chair



BOARD OF TRUSTEES: 
CORPORATION

ANNUAL MEETING

Robert Gallery, Chair

BPL Board of Trustees

5.26.20



BOARD OF TRUSTEES:

II. GOVERNANCE & DEVELOPMENT COMMITTEE
*NOMINATION OF OFFICERS

John Hailer, Committee Chair

BPL Board of Trustees



SLATE OF OFFICERS VOTE

Robert Gallery, Chair 

Evelyn Arana-Ortiz, Vice Chair

Pamela Carver, Clerk



ENABLING OF VOTES

Robert Gallery, Chair

 III. Signing of Payrolls

 IV. Signing of Contracts Approved by the Board

 V. for the Acceptance on Behalf of the Corporation of those Gifts, Payments made in Recognition  

for Special Services Rendered, and Payments Received for Publications and Prints Executed under 

Library Sponsorship

 VI. for Acceptance on Behalf of the Corporation of Gifts to be Added to Funds Already Established 

in the General Investment Account

 VII. for the Distribution of Income 

 VIII. On Trust Funds



BOARD OF TRUSTEES:     
CORPORATION
ANNUAL MEETING

VIII. NEW BUSINESS
IX.   ADJOURNMENT

Robert Gallery, Chair

BPL Board of Trustees


