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= Challenges and Opportunities

= Recommendations




Project Scope

McKim Building & Dartmouth St. Plaza
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Project Process
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Planning Team Engaged:
2020
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Master Plan
Project Authorized: Review & Funding Strategy . .
July 2018 : Strategy & Campaign Design Construction




Community Engagement

Community Advisory Committee, External Stakeholder Groups, and Community Meetings

Community Advisory Committee External Stakeholder Groups
e Back Bay Association, Meg Mainzer-Cohen o Now and There, Kate Gilbert o Arts & Special Collections
o Neighborhood Association of Back Bay, e Mayor’s Youth Council, Minh Mai and e Social and Cultural

Jackie Yessian Deborah Adebanjo

e Youth Educators

e Boston Chamber of Commerce, Beyazmin o SPARK Boston, Sarah Abkowitz _ _

Jimenez e Higher Education

e Historic Boston, Derek Lumpkins _

e Tourism Industry, Martha Sheridan e Tourism

e Boston Preservation Alliance

e Boston University Dean of Libraries, K. _ _
Matthew Dames e Project Place, Aaryn Manning

o Boston Arts Academy Librarian, Rose Marz o Accessibility Advocate, Carol Steinberg
e Company One Theatre, Summer L. Williams

Supplemental Meetings

e Boston Preservation Alliance
e Boston Landmarks Commission

o Neighborhood Association of Back Bay



Community Engagement
CAC, External Stakeholder Groups, and Community Meetings

1. Presentation

Topic #2 Free to All

1 Do you currently visit the McKim building? Why or why not?
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McKim Master Plan

Project Focus

e b el
Building Improvement . .



McKim Master Plan

Community Priorities

Accegsibili_ty: Jl_Jstice, Improve Stewardship &
Equity, Diversity & Wayfinding Scholarship
Inclusion




Challenges

» Accessibility limitations

» Confusing way-finding

« Qutdated building systems
« Poor climate control

* Preservation of historic art and
architecture - including water
infiltration

» Third Floor closed to public,
except for Sargent Gallery

Boylston Boylston Boylston
Steet Steet Steet
Johns Johns Johns ! McK
on on i on im
© ©
8 g8 " £
oa oaQ ]
£ £Eg £
t o t o =
83 8 a
&
Blagden Blagden Blagden
Steet Steet Steet
Discontinuous Floor level Interconnected rooms

Vertical Movement differences Pinchpoints at corners

Street Plaza

*
.
*
*
*
-
L]
L]
.
L]
(]

(@ Dartmouth St.



McKim Proposed Strategies
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Improve accessibility and way-finding inside and
outside

Connect to Dartmouth Street Plaza + Copley
Square

Restore and renovate to improve the public
experience

Utilize the courtyard to support preservation,
circulation, and increase space use by enclosing
it

Update Infrastructure for resiliency and
sustainability

Support modern library services




Third Floor

Reference, Education, and Collaboration
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Third Floor Renewal

One-Stop Reference and Reading Room

Original

Current Condition

West Gallery Sketch
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Third Floor Renewal |

Cushman Room: Engage and Collaborate
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Second Floor Renewal

Gather and Connect
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First Floor Renewal

Convene and Explore
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Dartmouth Street Lobby

Welcome and Reveal

Showroom & Corridor, 2020 Current Lobby

New Connector/Elevator Lobby Concept Preliminary Sketch of Dartmouth Street Lobby Renewal



Courtyard Enclosure
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Courtyard, 2020 McKim Building Section



Courtyard Enclosure

Protect Courtyard Facades

58%

of erimeter
envelope

Exterior Facades (710 LF)

42%
of erlmeter
envelope

Courtyard Facades (515 LF)




Courtyard Enclosure

Year-round usage

June - August
[13 weeks]
40 Events

2019 Statistics




Courtyard Enclosure

Precedents

Boston Public Library
Boston, MA

120ft x 1541t

Boston, MA

:

Smithsonian American Art
Museum
Washington, DC
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Roof completed in 2007
130ft x 280ft

Museum of Fine Arts
Boston, MA
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43ft x 70ft

Roof completed in 1903

Roof completed in 2010
270ft x 105ft




Dartmouth Street Plaza

Accessible and Inviting

View from Dartmouth Street



Dartmouth Street Plaza

Accessible and Inviting

Proposed Sloped Walkways, Tree Grove, and Seating Area

Existing Temporary Ramp



Dartmouth Street Plaza

Community Connection and Programming
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Draft concept design for the reimagined Copley Square Plaza, courtesy of BPRD and Outdoor Concerts Seating and lighting
Sasaki



Building Updates

Sustainable and Resilient Future

« Stable climate to protect collections

« Meet new climate resiliency standards
« Improved stormwater management

« Healthy materials

« Local and recycled materials

« Improved indoor air quality

« Potential for geothermal heat source

« Potential for all-electric HVAC systems
« Energy efficient LED lighting

* Low-flow fixtures

Ribbon

COMMISSION




Implementation Options

Option to keep McKim operational during
construction

A series of phased projects from $40-$100m

Estimated budget to complete all
recommendations: $325m if completed all at
once in today’s dollars

Funding Sources TBD

Johnson Bux‘d:ngnMcK;m Building




Thank you

Preserve Civic,

Democratic and
Architectural
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third of the building to

Return the closed off
public service

Expand and

modernize library

services




