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TRUSTEES OF THE PUBLIC LIBRARY OF THE CITY OF BOSTON 

 

Meeting of the Trustees Strategic Planning Committee  

Monday, April 3, 2023, at 4:00 p.m. 

Central Library, Commonwealth Salon 

MINUTES 

 

A meeting of the Boston Public Library Trustees Strategic Planning Committee (“Committee”) was held at the 

Central Library, 700 Boylston Street, Boston MA 02116 in the Commonwealth Salon on Monday April 3, 2023, at 

4:00 p.m. and the meeting was streamed via Zoom for the public.  

 

Members who were present at the meeting, included Committee Chair, Christian Westra, Committee Vice Chair, 

Jose C. Masso III, and Committee Members: Joe Berman, Heidi Brooks, Rahn Dorsey, Paula Sakey, and President 

David Leonard. Absent included:  Cheryl Cronin, Karilyn Crockett, and Jonathon Soroff.  

 

Also, present were Chair of the Board, Priscilla Douglas, Clerk of the Board, Pamela Carver, BPL staff members, 

and members of the public. 

 

Mr. Christian Westra called the meeting to order at 4:03 p.m. He read the Trustees EDI statement. The Clerk took a 

roll call and determined there was a quorum. Everyone was reminded that the meeting was being recorded and to 

sign up for Public Comment. 

  

The first matter of business was the approval of meeting minutes of February 17, 2023. With no comments or edits, 

the meeting minutes were approved.  

 

Mr. Westra acknowledged the passing of Mr. Mel King.  They reminisced on the impact he had on the city and 

themselves. 

  

Next, Mr. Westra noted they would be reviewing the general prospectives of the Request for Proposal (“RFP”) scope 

for services for the consultant.  

 

Ms. Lisa Pollack, Chief of Communications explained the RFP was made up of five sections, they would be looking 

at Section B. The scorecard specifications will be considered.  She explained the process of how the RFP was done.  

Essentially it is posted, it is responded to with proposals, they are reviewed, a committee scores the bids, and finally 

review prices for only those most advantageous. This process takes approximately 10 weeks and applicants must 

apply via the city portal. There is a questions/answers period for all applicants to view. They would be following the 

City’s procurement’s recommended timeframe.  

 

The Committee asked several questions regarding expectations and questions regarding the procurement process, 

and the scoring/ranking system.  They discussed there would be a subcommittee who would be part of the selection 

committee to assist with reviewing the proposals. 

 

The Committee reviewed the template of Section B and offered revisions to strategic partnerships and the concept of 

extended enterprise organization for better clarity.    

 

The committee then reviewed Section 1: Project Scope and Rationale. They noted that the sphere of digital 

engagement needs to be added to reflect the dynamic of the changing world. Adding strategic questions that we are 

trying to achieve in this document. They also wanted to note that the BPL pivoted from the Arts and Culture to the 

Human Services Cabinet. 

 

They reviewed Section 2:  Deliverables. Part of the process will likely involve collecting data and gathering some 

community surveys and staff responses.  

 

Mr. Leonard noted that three entities:  library leadership, BPL trustees, and city leadership, are the guiding 
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stakeholder groups that should have more formalized input beyond community and staff surveys.   

 

They discussed that being benchmarked with peer city libraries would not be helpful as they already know where we 

differ.  The Strategic Plan is meant to take the library forward, where we are landscaped within the city and the 

Commonwealth and how we are aligning ourselves with the city’s priorities. What does it mean to be unique 

institution in the city like us.  What does it mean to resident’s day-to-day lives?    

 

Mr. Westra thanked all for their thoughtful conversation.  He proposed that Mr. Leonard and Ms. Pollack make the 

suggested edits and recirculate the draft so that the criteria section can be set within the next week.   

 

Mr. Westra asked for new business or public comment for which there was none.  

 

With no further business, the meeting was adjourned at 5:29 p.m.   

 

 

Respectfully Submitted, 

 

Pamela R. Carver, Clerk of the Board 

 



 

 

 

 

          



Roadmap

Mar 5 
Part 2

Aa

Interactive engagements 
(workshops, focus groups, etc.)

Project update meetings Other project meetings led by BPL * Scope TBC

Making sense of findings 
and research to establish 
future opportunities.

Activating the framework 
for future experiences.

Implementation strategies 
for launching the strategy.

Who are we designing with 
and why? Deepening learnings 
about our communities.

About the Communities: 
Understanding what we 
are learning.

About the Strategy: 
Living the framework.

About the Roll Out: How we 
will champion the Plan.

JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST OCTOBERSEPTEMBER NOVEMBER DECEMBER

BPL Leadership + Senior Managers

Steering Group 
Monthly Meetings (Virtual)

Updated on 02/14/2024

BPL Staff

All Staff

Board of Trustees

Chair of the Board

City of Boston Leadership

Strategic Planning Committee

BPL Fund, LMEC (Leventhal Map and 
Education Center), and the Associates

Community Stakeholders

WHAT WE HEARD RECAP
FINAL STRATEGIC 
PLAN REPORT COMMS SUPPORT

Current State Evaluation

PHASE 1: A VISION (4 MONTH) PHASE 2: A PLAN (3 MONTHS) PHASE 3: IMPLEMENTATIONProject Work

Best Practice

Framework Development

Strategic Plan and Statement

Marketing Plan and Comm Playbook

Analytics

Site Visit

Project Kick-off

Reimagine the Library of our 
future. Creating a foundation for 
BPL’s Vision.

WORKSHOP #1 LEADERSHIP

 ALL STAFF SURVEY

WORKSHOP #2 STAFF

ENGAGEMENT #2 ENGAGEMENT #3 ENGAGEMENT #4

BREAKFAST #1
COMMUNITY PARTNER

BREAKFAST #2
COMMUNITY PARTNER

Mar 26 Board Meeting
Project Update

BPL present 
results Present 

plan

TOOLKIT*
Engagement + Feedback

TOOLKIT*
Staff-led Focus Groups

WORKSHOP #4 
LEADERSHIP & STAFF

WORKSHOP #5
LEADERSHIP & STAFF

WORKSHOP #3
LEADERSHIP & STAFF

* Naming  and format of the Board of Trustees meeting is to be confirmed.
Community survey to be considered at a later date, removed from current scope.

Jan 31 - Update

Project Update Project Update

Project Update

Project Update Project Update Project Update

Board Meeting
BPL to provide updates

ENGAGEMENT x3

Exact timing of community engagement
 to be confirmed by Steering Committee

Feb 1

About the process: 
Deepening the vision.

ENGAGEMENT #1

Board Members to be Invited

Feb 13
Part 1

Mar 6

Feb 29

Mar 28

Mar 28 Apr 25 May 30 Jun 27 Jul 25 Aug 29 Sep 26 Oct 31 Dec 5



 

 

 
This session will provide an overview of the process, set project expectations, and outline goals. Facilitated 
by consultants, the workshop will center on envisioning the library's future, determining the role and 
purpose of BPL, and defining the desired impact on our communities. 
 
Time: 4:00pm – 6:30pm  
 
Note: 30 minute buffer outside of workshop for committee opening, new business and any comments. 
 
Welcome & Introductions        20 min 

• Project Updates 
   
Activity: The Role and Purpose of BPL       40 min 

• What we are learning  
• Define opportunities for the role for library 

 
Impact & Growth Discussion        30 min   
Share future growth scenarios and discuss shared goals and ambitions. 
 
Identify Community Partners        20 min   
Who in the community should we connect with during this process? 
 
Share-out and Wrap up         10 min 

 
END OF AGENDA 

 
Reading materials:  

• A History of the American Public Library  
• The Purpose of The American Public Library  
• Aspen Institute Libraries Report  
• IMLS 21st Century Skills  
• IMLS: Social Well-Being Report 

 

To: Boston Public Library                Date: March 28th, 2024 

From: Margaret Sullivan Studio, 
Advancing with Purpose, and Gensler  

               Meeting: SP Steering Committee  

https://www.bloomberg.com/news/articles/2019-02-19/how-american-cities-got-their-libraries
https://files.eric.ed.gov/fulltext/ED071668.pdf
https://www.dropbox.com/s/6bjs5rju9fy5b4g/AspenLibrariesReport.pdf?dl=0
https://www.dropbox.com/s/5taakhoro9eizjc/IMLS_21stCenturySkills.pdf?dl=0
https://www.imls.gov/sites/default/files/2021-10/swi-report.pdf
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