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Overview of Portfolio and Considerations

• Asset Allocation

– The Fund is generally in line with long term targets, and 

we do not recommend changes currently

• Performance

– Long term performance is strong on both an absolute 

and relative basis

– First quarter performance has been impacted by recent 

market volatility, however, active management was 

generally additive on a relative basis

• Portfolio Updates

– Staff is working to add short-term investment grade 

credit passively via Vanguard

– Portfolio recently rebalanced to raise annual spend

Boston Public Library

Current

Policy
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MARKET UPDATE



Q1 2023 IN REVIEW

 U.S. stocks ended the first quarter on solid ground 

even as turmoil in the banking sector threw 

markets in disarray

‒ Volatility spiked in March following the collapse of 

Silicon Valley Bank and a handful of other 

financial institutions

‒ However, despite the instability, stocks rallied as 

regulators stepped in to contain the fallout and 

interest rates fell in response to the bank failures

‒ For the three months ended March 31, the S&P 

500 Index gained 7.5%

‒ International developed equities were in the black 

too, with the MSCI EAFE up 8.5%

 In efforts to contain the fallout from the banking 

sector, the Federal Reserve raised the benchmark 

rate just 25 basis points in March to a target range 

of 4.75% to 5%

‒ Treasuries were up 3%, and investment-grade 

and high-yield corporate credit gained 3.5% and 

3.6%, respectively

 The first quarter was a mixed bag for real assets

‒ The Bloomberg Commodity Index lost 5.4%, 

while gold was a bright spot with gains of 8%
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REBALANCING OPPORTUNITIES REMAIN LIMITED 
CUMULATIVE CHANGE IN EQUITY ALLOCATION: 60/40 PORTFOLIO
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BEAR MARKET IS BREAKING FROM PAST TREND
HISTORICAL S&P 500 BEAR MARKET PATHS RELATIVE TO TODAY

Sources: S&P, FactSet, NEPC
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MEGA-CAPS CONTINUED TO SUPPORT RETURNS
CUMULATIVE CONTRIBUTION TO S&P 500 RETURNS
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S&P EARNINGS WERE BETTER-THAN-EXPECTED
S&P 500 EARNINGS SURPRISE FOR THE FIRST QUARTER
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REGIONAL BANKS REMAIN UNDER PRESSURE
CUMULATIVE TOTAL RETURN

First Republic Bank experienced a bank 

run and was sized by the FDIC. Its 

operating business was sold off to JP 

Morgan Chase
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CREDIT LENDING IS LINKED TO DEPOSIT LEVELS
LOANS & LEASES IN BANK CREDIT AS % OF TOTAL BANK ASSETS

Source: Federal Reserve, FactSet
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CORE INFLATION REMAINED ELEVATED
MONTHLY CHANGE IN U.S. PCE PRICE INDEX
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Investor Sentiment No Landing

Labor Market No Landing

Economic Growth Soft Landing

Inflation No Landing

Consumer Spending Soft Landing

Fed Funds Expectations Hard Landing

FOMC Expectations Soft Landing

Interest Rates Soft Landing

Manufacturing Sector Hard Landing

Services Sector No Landing

Commercial Real Estate Hard Landing

THE MARKET IS DIGESTING THREE ECONOMIC OUTCOMES

A DATA CONUNDRUM

Hard Landing

Soft

Landing
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MARKET PRICING REFLECTS RECESSION 
CONCERNS
THE FED DOT PLOT VERSUS FED FUNDS FUTURES

Notes: “No landing”, “Soft landing”, and “Hard landing” paths are illustrative

Sources: Federal Reserve, FactSet
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U.S. ECONOMIC OUTLOOK

Resilient data from the services sector and the labor market 

continue to underpin “no landing” and “soft landing” outcomes

The market is struggling to discount the forward path for the U.S. 

economy given diverging economic data points 

Interest rate-sensitive sectors of the economy are realizing the 

impact of tighter monetary policy – stoking broad recession fears

The credit lending impact from banking sector stress is still being 

realized – this will be a key determinant of the landing path
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Past performance is no guarantee of future results.

The goal of this report is to provide a basis for monitoring financial markets. The opinions presented herein represent

the good faith views of NEPC as of the date of this report and are subject to change at any time.

Information on market indices was provided by sources external to NEPC. While NEPC has exercised reasonable

professional care in preparing this report, we cannot guarantee the accuracy of all source information contained within.

All investments carry some level of risk. Diversification and other asset allocation techniques do not ensure profit or

protect against losses.

This report is provided as a management aid for the client’s internal use only. This report may contain confidential or

proprietary information and may not be copied or redistributed to any party not legally entitled to receive it.

INFORMATION DISCLAIMER
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OPERATING BUDGET



BUDGET INITIATIVES
 Secure Maintenance and operational adjustments to the 

Operating Budget 

 Initiative area #1: Front Line Staff, geared towards 
expansion of Hours

• 13 Positions: Brighton, Codman, Egleston, Faneuil, Grove Hall, 
Hyde Park, JP, North End, Roxbury , West Roxbury, + 1 Teen 
Central, 1 HR, 1 travelling custodian.

 Initiative area # 2: Multilingual Human Services Offering

• ESL instructor, Bi-Lingual Social Work Capacity



CAPITAL BUDGET
 Construction: Faneuil
 Complex Planning/Design: Charlestown, Uphams, West End
 Design: Fields Corner, Egleston, South End, Codman
 Repair Scoping: Connolly, Hyde Park
 PENDING: North End, South Boston
 Central/Systemwide

• McKim Fire Monitoring System
• McKim Façade Repairs
• McKim Renovation
• Collections Storage Facility Planning

 Five-year Plan FY24-FY28: $155m, 
• Full funding for Faneuil, Fields Corner, Egleston, Codman.
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