TRUSTEES OF THE PUBLIC LIBRARY OF THE CITY OF BOSTON

Meeting of the Trustees Strategic Planning Committee
Thursday, March 28, 2024, at 4:00 p.m.
Central Library, Commonwealth Salon

MINUTES

A meeting of the Boston Public Library Trustees Strategic Planning Committee (“Committee”) was held at the
Central Library, 700 Boylston Street, Boston MA 02116 in the Commonwealth Salon on March 28, 2024, at 4:00 p.m.
and the meeting was streamed via Zoom for the public.

Members who were present at the meeting, included Committee Chair, Christian Westra, Committee Vice Chair, Jose
C. Masso 111, and Committee Members: Joe Berman, Heidi Brooks, Cheryl Cronin, Rahn Dorsey, Paula Sakey,
Jonathon Soroff, and President David Leonard. Karilyn Crockett was absent.

Also, present were Chair of the Board, Priscilla Douglas, Vice Chair Evelyn Arana Ortiz joined via Zoom, Clerk of
the Board, Pamela Carver, BPL staff, and members of the public. Members of the Gensler team and Margaret Sullivan
Studios were also present.

Mr. Christian Westra called the meeting to order at 4:01 p.m. He read the Trustees EDI statement. The Clerk took a
roll call and determined there was a quorum. Everyone was reminded that the meeting was being recorded and to sign
up for Public Comment.

The first matter of business was the approval of meeting minutes of April 3, 2023. With no comments or edits, the
meeting minutes were approved.

The Gensler team were introduced. They began the meeting with the Committee members and Gensler/Margaret
Sullivan Studios (“MSS”) giving brief introductions and noting what they think is a great strength of the BPL. The
answers varied from the collections, literacy in all its forms, the physical spaces, its impact on people, and the staff
among other things.

Erin Corcoran of Gensler reviewed the process and the roadmap on where they were currently with meetings. She
noted they are in the first stage of visioning, discovery, and initial conversations with stakeholder groups. They
completed several workshops with staff and extended leadership at the BPL. The next phase, which continues in the
summer, would start to nail down the plan with the various stakeholder groups. In the fall, the scope would be
narrowed down into implementation conversations.

Margaret Sullivan of MSS explained the workshops that were planned. They will meet with the extended leadership
team to introduce the process and deepen the vision. They will meet with the staff working group to learn how to
engage in one-on-one conversations with community members. Then they will meet in a third workshop whose focus
will be evolving the mission and alignment with a combined staff/leadership group. They will work to develop areas
of focus and begin discussions around implementation. By workshop four, they begin the rollout and how to
champion the strategic plan with deeper dives into the communication plan.

Ms. Corcoran explained that the Committee’s workshop will mirror the themes at the staff/leadership workshops with
the additional piece of adding their findings from those previous workshops into the conversations.

Ms. Sullivan explained their team’s methodology was to align library aspirations with community aspirations and
shared objectives. To create a compelling and essential role and purpose for the library, determining the mission in
alignment with the city’s goals and center communities in every decision. Making sure that we are creating a
sustainable and diversified funding model for long-term sustainability. This will result in a flexible strategic
framework, strengthen strategic partnerships because no one can do it alone. It encourages staff to embrace a growth
mindset, and lastly to reorient the organization for collective impact approach to assessments and measurements. Not
just with working together, but metrics to measure success within the larger educational, social, and economic goals.

Ms. Sullivan explained they will introduce trends seen among other peer institutions in the industry. The goal is to
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provide a guiding document that will shape the work of the library over the next three to ten years with the intent of
becoming the leading 21% century public library. It will also allow the library to stay focused on goals rather than
trying to do too much.

Ms. Patricia Nobre of Gensler noted that the experience of the strategic planning process can feel apprehensive and
uncertain at first and will vary based upon perspectives and communication effectiveness. This can lead to resistance.
She explained the first phase will include research, development patterns and insights. The second will help develop
the concept with better clarity and focus on prioritizing. The last phase will be designing the plan for implementation.
The committee discussed the importance of the plan and asked several questions on some of the key pieces that were
explained.

Gensler representatives explained what the plan will be vs. what it is not. That included a long-term direction and
priorities and not a business, operational, or detailed project plan.

It is a tool for decision-making and resource allocation and not a tool for day-to-day operations and budgets. It is
future focused and not static or inflexible, short term or tactical. It can take up to three years to develop a great
foundation to build from. The committee discussed the plan structure around vision, mission, and values. They gave
relevant examples such as Artificial intelligence, climate change, and book banning/challenges.

The Gensler reviewed a few case studies from other libraries including San Francisco and Marin Country Free
Library.

Next, they explained the three exercises that they would be having the committee engage in. They would also follow
up the meeting with an online survey to allow each participant to add additional thoughts or questions.

The first exercise broke the group into 4 groups to brainstorm on various purpose cards on what a library could be.
The meeting took an intermission during the breakout sessions for thirty minutes and reviewed their results when they
reconvened as a group.

The next exercise included identifying community partners to support the strategic planning efforts. They talked
through identifying other groups that we are connected to. They discussed this for approximately fifteen minutes.
They decided to follow up on a few questions that they didn’t get to during the meeting. They would open a Google
document for the committee members to answer prior to meeting again.

The Committee agreed to meet in late April/early May where they could commit a few minutes to reviewing the BPL
framework on funding, the city’s priorities, and the breakdown of the BPL staff.

Mr. Westra noted there was no new business or public comment. The meeting was adjourned at 6:28 p.m.
Respectfully Submitted,

Pamela R. Carver, Clerk of the Board
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OUR MISSION

“The Boston Public
Library provides

educational and cultural
enrichment, free to all,
for the residents of
Boston, Massachusetts
and beyond, through its
collections, services,
programs, and spaces.”




HUMAN SERVICES CABINET

Who are we?

BOSTON
PUBLIC
LIBRARY
/
BOSTON
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GOVERNANCE & TRUSTEES
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Today's BPL:

Focused on Service +
Access

Three overlapping sectors
Education and learning

Arts and Culture
Human and Civic Services

Our strategies

Collections

Physical Spaces & Programs

Services & Outreach

Cultural Heritage: Preservation, Digitization & Activation

Our impact
Returned to 99 percent pre-pandemic levels as of Dec 2023
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Budget Summary

City
Affiliates
State
ILL/LFC
Trust Funds
Other

TOTAL

40,924,255
1,828,497
974,306
3,507,223
2,149,775
4,949,784

54,333,840

44,585,550
1,547,841
1,155,782
3,937,272
1,374,648
2,171,698

54,372,791

48,379,139
1,650,100
1,235,868
4,279,400
1,279,953
1,752,650

58,577,110




BPL'S COLLECTIONS BPL COLLECTIONS

20+ mllllon Items m Circulating mResearch m Special

9%

Circulating - 1.8M items
Central & branch libraries
downloadable & streaming media

Research - 16M items
books & periodicals
newspapers
microforms
government documents

rare books
manuscripts

archives

maps & atlases
prints

paintings & drawings
photographs

architectural drawings EI%EkIIQS




 Faneuil: Completed 2024
ACTIVE * Fields Corner: Design to Construction

CAPlTAL « Chinatown, Uphams Corner and West End: Varied
stages of planning/pre-design - Housing with public

PROJ ECTS assets program

South End: Accelerated programming study/design

McKim Fire System: Completing design

Egleston Square: Commencing design

McKim Transformation: City Commitment: $50m



Boston’s State of the City 2024

https://www.boston.gov/news/state-city-2024 (Mayor Wu’s speech at 25:40 mark)

BPL’s State of the Library 2023

https://www.youtube.com/watch?v=CkKySwzwxoA



https://www.boston.gov/news/state-city-2024
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DCkKySwzwxoA&data=05%7C02%7Cpcarver%40bpl.org%7C4279aade4f8a4e5da79108dc6ac2437b%7Cfa735c71d7954c01b0ae09fa7415b2b1%7C0%7C0%7C638502629812820796%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=DhfGrGLxbTLV%2BlyKJJugvhb3e3wIqusaH%2FXjOvnZU%2FY%3D&reserved=0

Roadmap

| | JANUARY |FEBRUARY| MARCH |

| MAY | JUNE |

| AUGUST |SEPTEMBER| OCTOBER |NOVEMBER| DECEMBER|

APRIL JULY
Steering Group
Monthly Meetings (Virtual) @ @ ° O O O O O O O O
Feb 1 Feb 29 Mar 28 Apr25 May 30 Jun27 Jul 25 Aug 29 Sep 26 Oct 31 Dec 5
Project Work PHASE 3: IMPLEMENTATI )\
WORKSHOP #1 LEADERSHIP WORKSHOP #3 May 1,2 Jul8[\NORKSHOP #4 Nov6 | \WORKSHOP #5
BPL Leadership + Senior Managers — | Réimagine the Library of our LEADERSHIP & STAFF LEADERSHIP & STAFF LEADERSHIP & STAFF
future. Creating a foundation for | ;%5 "4 Making sense of findings Activating the framework Implementation strategies
BPL’s Vision. Part1 Ppart 4 and research to establish for future experiences. for launching the strategy.
future opportunities.
WORKSHOP #2 STAFF
BPL Staff Who are we designing with
and why? Deepening learnings [ Mar6 Launch
about our communities. TBD
All Staff -ALL STAFF SURVEY. Present
Mar 26 Board Meeting May 21 Board Meeting
Project Update Project Update
Board of Trustees
Project Update Project Update
Chair of the Board @
Jan 31 - Update TOOLKIT Question added BREAKFAST #1 BREAKFAST #2

Community Stakeholders
City of Boston Leadership

Strategic Planning Committee

BPL Fund, LMEC (Leventhal Map and
Education Center), and the Associates

Current State Evaluation
Site Visit

Best Practice

Analytics

Framework Development

Strategic Plan and Statement

N mm Ee s i

Marketing Plan and Comm Playbook

BOSTON '
N postic o) M

Gensler

— to be confirmed by Steering Group

Exact timing of community engagement

Staff-led Interviews

to User Survey

©

;COMMUNITY PARTNER COMMUNITY PARTNER

The Associates: April 1

Project Update Project Update
Project
ig‘oiﬁglg“git‘;s#l May 10 [ENGAGEMENT #2 ENGAGEMENT #3 | Update ENGAGEMENT #4
About the Communities: | ._ About the Strate About the Roll Out: How we
gs:@%‘;g%:gem"éz'ﬁlcwed Understanding what we Living the framework [ @ will champion the Plan.
Mar 28 are learning.

LMEC: April 12 g

BPL Data

Collection Team

* Community survey to be considered at a later date,
removed from current scope.

©

WHAT WE HEARD DEVE

BPL Fund:
April 25
BPL Data

Collection Team

LOPMENT

FINAL STRATEGIC
PLAN REPORT

Project SharePoint by BPL
Target Launch in April 2024

Interactive engagements
(workshops, focus groups, etc.)

Project update and
other meetings

Other project meetings / efforts
led by BPL

COMMS SUPPORT

Updated on 04/29/2024
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