
Boston Public Library | Strategic Planning Initiative | Leadership Workshop

• Christian Westra, Committee Chair
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July 15, 2024, AT 4:00 P.M. 
Via Zoom 

Members of the Public may sign up for Public Comment via the CHAT by 4:30 p.m. by leaving
your name and "public comment" 

Comments left in the chat will not be acknowledged.
Written comments may be submitted to the Clerk of the Board, pcarver@bpl.org

mailto:pcarver@bpl.org


BPL Opening Statement

The Trustees of The Boston Public Library reaffirm our commitment to racial equity and to
principles of diversity equity and inclusion, more broadly.

The Library is formally committed to becoming an anti-racist organization in response to systemic
racism, inequity, and injustice prevalent in our society.

We acknowledge also that the Boston Public Library’s Central Library stands on land that was once 
a water-based ecosystem providing sustenance for the indigenous Massachusetts people and is a 
place which has long served as a site of meeting and exchange among nations. We are 
committed to land acknowledgements for all locations at which we operate.

We reaffirm this commitment to set the context for our planning, deliberations, and public 
engagement so that they take place from the spirit of welcome and respect, found in our motto 
‘free to all.’

Taken from the Institutional Statement Ratified by the Board of Trustees for the Boston Public Library on September 29, 2020.
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Strategic Planning Committee

Christian Westra, Committee Chair

• Welcome Remarks

• Roll Call of Committee Members

• Approval of 5.10.24 Meeting Minutes



Strategic Planning Committee Workshop 3

July 15th, 2024
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Project Updates & Engagement Recap

Values Initial Results

Strategic Role Evolutions 

Mission & Vision

Understanding our Outcomes
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Discussions and collaboration to date

Discussion:
• Visioning: Future role 

and purpose of the 
library

• Community Needs & 
Aspirations

• Development 
Emerging Roles

Discussion:
• Future role and 

purpose of the library
• Partnerships
• Feedback on 

emerging framework

Discussion:
• Future goals, 

partnership and 
alignment with BPL
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Discussion:
• City goal alignment, 

partnership and 
future impact of BPL



Boston Public Library    |    Strategic Planning Initiative  Steering Group Meeting |    9

Thinking about all of BPL's offerings, which offerings, in your opinion, have the 
most impact (on yourself, on the city, on the commonwealth, etc.)?

o Free access to Books (and being able to reserve them, use audiobooks, or eBooks)

o Computers, Software, Printing and Internet Access

o Digital Tools (range from Hoopla to New York Times or LinkedIn Learning, Headspace, etc.)

o Variety of Programming and Events for the Community 

o Library as Third Space: Convenient Locations and Hours, Access to quiet spaces, climate 

controlled safe space for all, Amazing Helpful Staff

o Commitment to ‘Free to All’ through collections, eliminating late fees, etc.

o Museum Passes

o Classes (ESL, tax prep)

o Support for Research (Access to academic publications, Genealogy)

o Children and Teen’s Programming

o Summer Reading Challenge, Book Clubs

o Offerings serving beyond the City of Boston 

o Community Room at each Branch
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In Attendance:
o Tiffany Chu, Chief of Staff to Mayor Michelle Wu
o Jose Masso, Chief of Human Services
o Nathan Rosin, Advisor to the Mayor
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o Partners expressed that BPL is already a trusted partner and 
cultural convenor providing a welcoming space and serving as 
a bridge to resources and services for Boston communities.

o Staffing was identified as a barrier to successful 
implementation across discussion groups.

o Enhanced communication and outreach to promote BPL's 
offerings and invite communities that aren’t typically reached 
were emphasized across groups

o Participants called for more intentional partnerships and 
continued formalization, definition, and organization of 
partnerships beyond the library,   while emphasizing BPL as a 
convener of partnerships.

o There was also a call to promote local branches more, building a 
sense of place, safety, and belonging across all locations.

”No one can bring 
people in the city 
together in this 
way but the 
library" 

-Partner
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o Clarified and honed the key elements 

of the Mission, Vision and Values

o Developed new ideas for programs, 

offerings and services to meet 

community needs.

o Provided feedback and direction on 

how to evolve the strategic roles for 

greater impact and clarity.
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“What we believe”

What guides our work, how we interact with 
each other, and which tactics we use to 
fulfill our Mission—practices we use every day, 
in everything we do.
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What are the core values that guide the work you do at BPL for the communities you serve? ADD MENTI QR 
CODE

Or go to www.menti.com 
Enter the code 6188 0493

http://www.menti.com/
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50
min



"What we do"
The purpose of the organization 
in service of realizing our Vision, 
based on our role, strengths, 
and objectives.

"How we see the future"
Articulates the desired 
community outcomes 
resulting from our efforts. 
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The Vision should…

• Be warm and accessible

• Stated from BPL’s perspective 

• Focus on the communities BPL impacts

• Be clear, concise and memorable

• Be evocative and emotive

• Be in dialogue with the Mission

The Mission should…

• Feel differentiated, uniquely Boston

• Explain the “how” behind what BPL will do to 

realize the Vision

• Be clear, concise and memorable

• Be in the language of the community it addresses 

• Be in dialogue with the Vision

Boston Public Library    |    Strategic Planning Initiative  July 2024    |  30



Aligning resources with 
city-wide initiatives

Establish coalitions leveraging city-wide 
resources, leveraging the library's 
position as a trusted institution among 
Boston residents.

Shift from transactional 
to actively connecting

Focus on connection allows the library 
to take a more active role, connecting 
people to opportunities, experiences, 
resources, and each other.

 

“Free to all” advances 
equity

Contribute to advancing racial and 
economic equity, ultimately fostering a 
more resilient city of civically engaged 
residents.

Focus on the whole 
person development

Enhance personal and professional 
growth through comprehensive skill 
development, nurturing a rich cultural 
and learning environment.

MISS
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Focus on the whole 
person development

Enhance personal and professional 
growth through comprehensive skill 
development, nurturing a rich cultural 
environment. 

Shift from transactional 
to actively connecting

Focus on connection allows the library 
to take a more active role, connecting 
people to opportunities, experiences, 
resources, and each other

“Free to All” advances 
equity

Contribute to advancing racial and 
economic equity, ultimately fostering a 
more resilient city of civically engaged 
residents.
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VISION

Boston is home to an inclusive 

democracy where diverse 

communities collaborate, and 

we all thrive.

VISION

An inclusive Boston 
propelled by discovery, 
curiosity, and growth.

VISION

A dynamic, innovative and 

actively engaged Boston.

MISSION

Connect each individual and  
community to trusted resources, 
unlocking opportunities, and 
inspiring all.

MISSION

BPL honors and celebrates 
Boston’s many different stories 
and cultures.

MISSION

BPL connects us all to 
discovery, learning, and our 
abundant stories.

VERSION 1 VERSION 2 VERSION 3

‘CULTURE & STORIES’‘CONNECTION’‘COMMUNITY’

Ranked 1 (82%)

Ranked 1 (60%) Ranked 2 (54%)
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VERSION 2

‘CONNECTION’

MISSION

To be a portal between past and future – 
connecting each individual and community 
to knowledge and opportunity.

VERSION 3

‘ACCESS’

MISSION  

‘COMMUNITY’

MISSION

VERSION 1

To be the heart of every community – 
nurturing the love of discovery.

Open the doors to a world of discovery, 
to enrich lives and empower every 
community.

Unlock possibility for each individual 
and community by connecting 
people, knowledge, and ideas.

To be a nexus for discovery – unlocking 
the past and present to inspire a bright 
future. 
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ADD MENTI QR CODE

Or go to www.menti.com 
Enter the code 6188 0493

Which versions are most 

impactful and resonate?
Rank in order of preference

http://www.menti.com/
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SKILLS & 
TALENTS

PARTNERS PLACES

TOOLS & 
ENABLERS OPERATIONS

KEY NEEDS
TARGET 
AUDIENCE(S)

OFFERINGS, 
PROGRAMS 
AND 
SERVICESMARKETING/ 

COMMS

The ‘recipe’ is how the library functions to activate experiences to foster outcomes
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CONNECTOR

RESOURCE PROVIDER

CONVENER

COLLABORATOR

PRODUCER

Boston Public Library (BPL) stands 
out by leveraging its strengths as 
a dynamic business model, 
offering a variety of service modes 
to connect individuals and 
communities to expansive library 
and citywide services. 
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Housing Affordability

Education Equity

Closing the Racial Wealth Gap

Transportation

Planning and Development

Small Business

Public Health

Public Safety

Economic Justice and Workers’ Rights

Climate Justice

Arts & Culture

Youth Services

Arts & Culture

Education & 
Learning

Civic Engagement & 
Human Services

Workforce 
Development

The Mayor’s Priorities the BPL contributes 
to most as identified by Library leadership:

The Boston Mayor’s policy platform priorities:



The following are key themes relevant to libraries and their communities, promoting innovations for librarians and professionals to shape the 
future.
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Strategic Initiatives Outcomes
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New Business
Jose C. Masso III, Committee Vice Chair



• If follow up is required, please send your contact 
email or phone number to the Clerk of the Board 
at pcarver@bpl.org

• People will be chosen in the order they were 
received and allowed 2 minutes to speak.

• The Moderator will unmute your mic when you 
are called on.

• Comments made in chat during meeting will not 
be acknowledged.

49

Public Comment

mailto:pcarver@bpl.org


Adjournment

*Meeting schedule will be posted on the BPL Website
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