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Values 
Vision
Mission
Values
The principles and beliefs that guide how we 
work and how we interact with each other to 
serve our communities.

Vision
How we envision the future outcomes for our 
communities. 

Mission
Our purpose: Why we exist, and what we do 
to make our Vision a reality. 



We believe in

Free to All
Free to...

Free to Discover 
Free to Learn 
Free to Explore

Free to Imagine 
Free to Connect 
Free to Create

Free to Read
Free to Think 
Free to Choose

Free to Be
Boston Public Library

Free to All



We believe in an inclusive 
community propelled by curiosity, 
connection, and the pursuit of 
knowledge.

We will open a world of discovery 
and learning to enrich lives and 
elevate every community.

The spirit of 
Free to All 
must be at 
the heart of 
everything 
we do.

Mission

VisionCore Value



Strategic 
Roles, 
Goals, & 
Initiatives
Strategic Roles
These are the key roles we play in our communities.  
They shape the strategic direction we will take to 
make the most impact. 

Strategic Goals
These are the ambitious objectives that will guide our 
decision making, helping us to prioritize the best 
actions to take to achieve our mission and vision. 

Strategic Initiatives
These are the focused actions we will take to advance 
our strategic plan, prioritizing our resources and 
efforts to best meet the needs of our communities. 



Life-Long Learning & 
Research Partner

Empowering curiosity and a 
love of reading, discovery, and 
scholarly exploration for all.

Trusted 
Resource

Connecting all people to reliable 
information and services that meet 
their needs and enrich their lives.

Welcoming 
Destination

Community
Engager

Strategic 
Roles

Expanding the reach of the 
library beyond its physical walls 

so we can meet and engage 
communities where they are.

Creating active, inclusive third 
spaces where every person can 
chart their own path.



Life-Long 
Learning & 
Research 
Partner
Empowering curiosity and a 
love of reading, discovery, and 
scholarly exploration for all.
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Life-Long Learning 
& Research Partner

Empowering curiosity and a love of reading, 
discovery, and scholarly exploration for all.

Strategic Role



Life-Long 
Learning & 
Research 
Partner
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Strategic Initiatives
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Life-Long 
Learning & 
Research 
Partner
Strategic Initiatives
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Welcoming 
Destination
Creating active, inclusive third 
spaces where every person can 
chart their own path.
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Welcoming 
Destination

Creating active, inclusive third spaces where 
every person can chart their own path.

Strategic Role



Welcoming 
Destination
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•

Strategic Initiatives
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Welcoming 
Destination

•

•
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•

Strategic Initiatives



Trusted 
Resource
Connecting all people to reliable 
information and services that meet 
their needs and enrich their lives.
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Trusted 
Resource

Connecting all people to reliable 
information and services that meet 
their needs and enrich their lives.

Strategic Role



Trusted 
Resource
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Strategic Initiatives
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Community 
Engager
Expanding the reach of the library 
beyond its physical walls so we can 
meet and engage communities 
where they are.



Community
Engager
Expanding the reach of the library 
beyond its physical walls so we can meet 
and engage communities where they are.

Strategic Role
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Community 
Engager
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Strategic Initiatives
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Community 
Engager

Strategic Initiatives
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Organizational 
Readiness
Organizational Readiness
Key internal organizational changes that will build 
capacity and enable BPL to fulfill our strategic roles 
and desired experiences for our patrons. 

Operational Initiatives
The focused actions of the organization itself to 
advance our strategic plan, prioritizing the resources 
and efforts to meet the needs of our communities. 



Organizational 
Readiness

Workplace Culture

Foster a supportive and 
welcoming workplace culture 
built on trust, well-being, and 
belonging

Collaboration and 
Communication

Enhance communication 
and collaboration between 
all departments, locations, 
and branches, at all levels 
of the organization

Staff Development

Support workforce 
development, while 
activating staff’s expertise, 
skills, and passions

Resource Development 
& Capacity Building

Strengthen our impact by 
ensuring that BPL’s funding 
and partnerships, alongside 
efforts to secure additional 
resources, are aligned with 
our strategic roles

Equity, Diversity and 
Inclusion (EDI)

Center Equity, 
Diversity and Inclusion 
as a core value to our 
staff and services



Equity, Diversity and Inclusion (EDI)

Center Equity, Diversity and Inclusion as 
a core value to our staff and services

Operational Initiatives:
•

•

•

•

Workplace Culture

Foster a supportive and welcoming workplace 
culture built on trust, well-being, and belonging

Operational Initiatives:
•

•

•

•

•

•

Organizational Readiness



Operational Initiatives:
•

•

•

•

•

•

Staff Development

Support workforce development, while 
activating staff’s expertise, skills, and passions

Collaboration and Communication

Enhance communication and collaboration between 
all departments, locations, and branches, at all 
levels of the organization

Operational Initiatives:
•

•

•

•

•

Organizational Readiness



Resource Development and Capacity Building

Strengthen our impact by ensuring that BPL’s 
funding and partnerships, alongside efforts to 
secure additional resources, are aligned with our 
strategic roles

Organizational Readiness

Operational Initiatives: Funding
•

•

•

•

Operational Initiatives: Partnerships & Staffing
•
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•

•

•



Activating the 
Strategic Plan



Creating active, inclusive third 
spaces where every person can 
chart their own path.

Empowering curiosity and a love 
of reading, discovery, and 

scholarly exploration for all.

Expanding the reach of the library 
beyond its physical walls so we can 

meet and engage communities 
where they are.

Connecting all people to reliable 
information and services that meet 
their needs and enrich their lives.

Activating the Strategic Plan

Bringing the Plan to Life



Activating the Strategic Plan

Our Strategic Goals
Life-Long Learning & 
Research Partner

Trusted 
Resource

Community
Engager

Welcoming 
Destination



•

•

Community Engager

Life-Long Learning & 
Research Partner

•

•

•

•

Welcoming Destination
•

•

Trusted Resource

Activating the Strategic Plan

Sample Implementation:
McKim Renovation



“Lay the Foundation” 

Build Our Capacity, Communicate 
the Plan, and Align Our Priorities

-

-

-

-

Implement the Initiatives with 
Scaled Capacity

Broaden the Scale of Initiatives and 
Recalibrate the Strategic Plan

“Realize the Vision” “Scale Our Impact” 

Activating the Strategic Plan

Implementation Framework



The Boston Public Library would like to thank 
everyone who contributed to and supported the 
development of this plan.

Activating the Strategic Plan

Acknowledgments



Appendix



Financial
Benchmarking



The Boston Public library is a complex 
institution, ‘punching above its weight’ 
by providing world-class services with 
comparably less resources than its peers, 
as the benchmarks will demonstrate.

Appendix

Organizational Benchmarks

San Francisco Public LibrarySeattle Public Library

Columbus Metropolitan LibraryDenver Public Library

DC Public Library Enoch Pratt Free Library



In comparison to comparable urban libraries with similar scale, BPL has 
24-78% less staff than peers, and far less, 93-187%, than peer cities.  

Appendix

Business & Operational Metrics
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Appendix

Spending Per Capita
Per capita, peer library systems operate with a much larger budget than 
the Boston Public Library.  While the BPL has created an incredible impact 
within these constraints, the success of the Strategic Plan will be 
dependent on elevating all funding streams.
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Appendix

Current Budget Funding Sources
Currently, the majority of the operating budget for BPL is made up of 
allocations from the City and State, supplemented by additional sources 
beyond the budget amounts.

The annual operating 
budget is supplemented 
yearly by the BPL Fund, 
raising over $12M in 
funding since 2019 and 
an average of $2.3M 
annually in the past 5 
years.80%



BPL oversees the largest 
Central Library, along 
with 25 neighborhood 
branches and an archival 
center- managing 
significantly more 
square footage than 
comparable systems. B

R
A

N
C

H
E

S

Boston Public Library 
Central – 1,000,000 sf
Total Branches -  300,000 sf

                     1.3 million SF

San Francisco Public 
Library 
Main – 376,000 sf
Total Branches -  227,000 sf

                        602,636 SF

Seattle Public Library 
Central – 360,000 sf
Total Branches -  250,000 sf

                         610,000 SF

DC Public Library 
Central – 400,000 sf
Total Branches -  500,000 sf

                         900,000 SF

Enoch Pratt Free Library 
Main – 349,713 sf
Total Branches -  250,000 sf

                       572,278 SF

Denver Public Library 
Central – 540,000 sf
Total Branches -  200,000 sf

                         740,000 SF

Columbus Metropolitan 
Library 
Main – 230,000 sf
Total Branches -  370,000 sf

                        600,000 SF

Appendix

Organizational Benchmarks



No other public library matches the scale and 
complexity of BPL’s holdings relative to its 
budget

B
R

A
N

C
H

E
S

Appendix

Organizational Benchmarks



Appendix

Performance Metrics



Communications 
Audit & Findings



42%

35%

13%

10%

<1% 1%-2% 3%-5% 5%
Effective implementation of the strategic plan requires 
adjustments in support and resources for the 
communication and outreach teams. 

Communications Audit & Findings

Executive Summary



This page reflects 
recommendations based on 
discussions and findings with the 
BPL communications team, as 
well as a review of peer libraries, 
to enhance Boston Public 
Library's communication 
strategies.

•

•

•

•

•

•

•

•

•

•

•

Communications Audit & Findings

Recommendations



•

•

•

•

Following our review of peer libraries and BPL's current 
organizational structure, we recommend considering 
the following expertise and skill sets to successfully 
implement effective strategies. 

Communications Audit & Findings

Recommendations
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Communications Audit & Findings

What We Heard 
Overview
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Communications Audit & Findings

What We Heard 
Current Pain Points
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Communications Audit & Findings

What We Heard 
Opportunities



Evaluation 
Frameworks:
Roles & Initiatives



Life-Long Learning 
& Research Partner

Trusted 
Resource

Welcoming 
DestinationCommunity

Engager

The strategic plan is a dynamic 
tool that will drive our future 
impact, guiding us to continually 
adapt and innovate as we serve 
our diverse communities.

Appendix

Toolkit: Calibrating the Plan



Appendix

Toolkit: Evaluation Matrix



Boston 
Community 
Landscape 
Review



A Look at Where 
We are Today



Meeting People 
where they are



Creating 
Engagement 
Throughout the City



81%
78%

10%

65%
69%

32%

46%

35%

65%

34%

24%

76%
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20%

30%

40%

50%

60%

70%

80%

90%

Homeownership rate Adults with bachelor's degree or

higher

Poverty rate

Socio-economic Outcomes for Redlined Communities 
are Still Challenging Today
Median of selected Boston area neighborhood characteristics by HOLC-based 

neighborhood (census tract) class

Mainly A Mainly B Mainly C Mainly D

Contending with 
Historical 
Challenges



The Whole World 
in Boston



0 2 4 6 8 10 12 14 16 18

Youth & Family Development

Equity & Accessibility

Education & Literacy

Community Support

Economic Support

Basic Needs

Community Needs:
Community Partner Survey



•
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•

Partner Alignment:
Community Partner Survey



Library 
Industry 
Landscape 
Review
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Contemporary Library Themes

02

04
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Foundational Critical Literacies

Libraries are 
addressing 
critical literacy 
development in a 
proactive way 
and are 
partnering 
strategically with 
the school 
systems. 

PLACEHOLDER

PLACEHOLDER

Theme: Providing active 
learning experiences

https://www.columbuslibrary.org/wp-content/uploads/2021/02/Linking-Reading-Buddies-with-Reading-Improvement.pdf
https://www.bcpl.info/youth/storyville


Joyful Learning

Libraries are 
embracing  a 
variety of learning 
experiences to 
make learning 
fun, playful, and 
intergenerational.

Theme: Providing active 
learning experiences

https://cbe.ab.ca/ccom/Pages/Library-School.aspx#:~:text=Library%20School%2C%20hosted%20at%20the,placemaking%2C%20and%20learning%20through%20play.
https://www.dokk1.dk/albus


Connected Learning

Libraries are 
providing 
spaces, places, 
tools and 
resources while 
cultivating the 
staff talent to 
facilitate 
passion-based 
and project-
based learning. PLACEHOLDER

PLACEHOLDER

Theme: Providing active 
learning experiences

https://www.memphislibrary.org/cloud901/what-is-cloud901/
https://www.madisonbubbler.org/
https://www.madisonbubbler.org/


Workforce Development  

Libraries are 
embracing their 
role in providing 
a holistic 
approach to 
career, workforce 
and 
entrepreneurial 
development.

PLACEHOLDER

PLACEHOLDER

Theme: Supporting career 
and workforce 
development

https://www.brookings.edu/articles/how-a-new-haven-library-is-connecting-residents-to-the-citys-innovation-economy/
https://nhfpl.org/programs/ives-squared/
https://pgcmls.libnet.info/pgcmls-builds/the-commons


Social Work in the Library

Libraries are 
leveraging their 
role as safe 
havens to 
connect patrons 
to social services 
efficiently, 
effectively, and 
compassionately.

PLACEHOLDER

Theme: 
Understanding the 
whole person

https://www.calhealthreport.org/2017/04/27/san-franciscos-libraries-formerly-homeless-staff-support-still-need/
https://www.richlandlibrary.com/social-work


Collective Impact 

Libraries are 
embracing 
collective impact 
initiatives to 
address their 
communities’ 
most pressing 
challenges.

Theme: Operating with a 
collective impact model

https://www.urbanlibraries.org/innovations/complete-career-services-with-one-stop-centers
https://thelibrarydistrict.org/raising-las-vegas/


Fostering An Inclusive Democracy 

Libraries are 
taking the 
responsibility to 
encourage 
informed 
citizenship, civic 
involvement, 
and community 
participation.

PLACEHOLDER

Theme: Championing an 
inclusive democracy

https://www.toledolibrary.org/civics
https://www.snf.org/en/partly-cipating-or-fully-participating/
https://www.snf.org/en/partly-cipating-or-fully-participating/


Immigrant Services

Libraries are 
dedicating a 
variety of 
resources to 
foster holistic 
support in their 
path to 
citizenship and 
the American 
Dream. 

Theme: Championing an 
inclusive democracy

https://www.lapl.org/street-vendors
https://tap.hplct.org/


Creative Collection Activations

Public libraries 
are bringing 
historically 
inaccessible 
materials to life 
through 
storytelling.

Theme: Activating spaces 
and collections

https://www.chipublib.org/vivian-g-harsh-research-collection/
https://sfpl.org/locations/main-library/lgbtqia-center


Creative Space Activations

Libraries are using 
creative 
engagement to 
address 
community 
challenges.  

PLACEHOLDER

Theme: Activating spaces 
and collections

https://www.dogoodcolumbia.com/
https://www.exploratorium.edu/middleground


Anti-Racism 

Libraries are 
embracing Race 
Equity and Anti- 
Racism with a 
courageous 
vigor. 

Let’s talk about race 
curriculum 

Theme: Committing to DEI 
and anti-racism

https://marinlibrary.org/strategic-plan/#:~:text=At%20the%20heart%20of%20this,in%20our%20spaces%20and%20services.
https://www.oppl.org/about/policies/anti-racism-strategic-plan/
https://www.richlandlibrary.com/lets-talk-race-curriculum


Librarian As Community Builder 

Library workers 
are building 
community 
through 
connecting 
community-
based 
organizations 
and providing 
innovative 
programs based 
on community 
interest. 

PLACEHOLDER

PLACEHOLDER

Theme: Building 
community at the 
neighborhood level 

http://www.roykinsey.com/#about-section
https://resources.depaul.edu/abcd-institute/publications/publications-by-topic/Documents/ULCReport.pdf


Bonus round! 
Other libraries offering cool and innovative programming

https://www.thebookofhov.com/about
https://www.thebookofhov.com/about
https://www.witn22.org/2022/04/08/the-wilmington-institute-free-library-named-finalist-for-2022-imls-national-medal-for-museum-and-library-service/
https://www.booksanctuary.org/
https://www.booksanctuary.org/
https://www.bpl.org/nutrition-lab/
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