BOARD OF TRUSTEES
MEETING

Please sign up for Public Comment via Sign in Sheet at the entrance
or the CHAT tab on Zoom by 9:00 a.m.

* Comments left in the chat will not be acknowledged.

You will have up to 2 minutes to speak and taken in the order received.

Written comments submitted to the Clerk of the Board (no later than 24 hours in advance) will be included

with the meeting materials distributed to Board prior to the meeting.

Tuesday, May 19, 2026
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OPENING STATEMENT

The Trustees of The Boston Public Library reaffirm our commitment to racial equity
and to the broad principles of equity, diversity, and inclusion.

The Library is formally committed to becoming an anti-racist organization in
response to systemic racism, inequity, and injustice prevalent in our society.

We acknowledge also that the Boston Public Library’s Central Library stands on land
that was once a water-based ecosystem providing sustenance for the indigenous
Massachusetts people and is a place which has long served as a site of meeting and
exchange among nations.

We are committed to land acknowledgements for all locations at which we operate.

We reaffirm this commitment to set the context for our planning, deliberations, and
public engagement so that they take place from the spirit of welcome and respect
found in our motto: “Free to All.”
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Taken from the Institutional Statement Ratified by the Board of Trustees for the Boston Public Library on September 29, 2020.



CALLTO ORDER

Evelyn Arana, Interim Chair

* Convene the Meeting of the Trustees as a Corporation
* Roll Call of Board

* Governance & Development Committee Report
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Governance & Nominating
Commiittee

John Hailer, Committee Chair
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Board of Trustees Updates

Qutgoing Trustees

* Navjeet Bal
* Cheryl Cronin
* Christian Westra

Resignation of Trustees

* Jim Canales, term expires 2028
* Dr. Ray Liu, Chair, term expires 2028



Reappointed Trustees
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1. Joseph Berman
term of 2025-2030 -served a holdover year

2. Jose C. Massol lll

term of 2026-2031

3. Senator Michael Rush

term of 2025-2030-served a holdover
year



N v A inted 1. Marta Garcia, term of 2026-2028
ewT¥ ':p°"| e 2. Meredith DeWitt, term of 2026-2028
USTEeesS
3. Alexander Leventhal, term of 2026-2030*
BOSTON 4. Paul Lee, term of 2026-2030*
PUBLIC . . .
LIBRARY 5. Wadi Muhammad, term of 2026-2030

i !ﬁé é *Trustees serve the remainder of the term of their predecessor




Marta Garcia

Marta Garcia is a Principal at Choate, Hall & Stewart
LLP in the Intellectual Property Litigation Group.

Prior to joining Choate, Marta practiced at Finnegan,
where her work spanned all areas of patent law,
including complex patent and intellectual property
litigation, strategic counseling, and patent
prosecution across the chemical, mechanical, and
biotechnology industries.

She has experience managing complex patent
litigation matters through all phases of litigation,
including discovery, trial, and appeals.

Marta graduated from MIT with a B.S. degree in
Materials Science and Engineering and a minor in
Biomedical Engineering and obtained her law degree
from Stanford Law School.

Marta lives in Boston with her husband, three
children, and bernedoodle.




Meredith DeW.itt

Principal of DeWitt Consulting, providing clients with focused
strategic counsel, aligning their public interactions with personal
and organizational goals.

Meredith has worked in national democratic politics, speechwriting
and fundraising for over 20 years, including work on five U.S.
presidential campaigns and six years as a congressional legislative
advisor in Washington, D.C. She served as an aide to President
Clinton, Vice President Gore, Senator Hillary Clinton, and Senator
John Kerry.

Meredith also served as Executive Director of Corporate Outreach
for Wenner Media where she was responsible for developing and
implementing advertising sales strategy for Wenner Media’s three
magazine properties - Rolling Stone, U.S. Weekly and Men'’s Journal.

She serves on the Board of the Better Angels Society, a foundation

dedicated to support the making of historical documentaries by Ken 1 ' ,
Burns and other American documentary filmmakers. Meredith also . '
serves on the Advisory Board of the Camp Harbor View Foundation, \ j
which helps provide a summer camp experience for children from / \\ ,

Boston'’s at-risk neighborhoods as well as Opportunity Nation, a >
bipartisan campaign working to expand economic opportunity in
the United States.

Meredith received her B.A. degree in Government from American
University in Washington, D.C. and her J.D. from the University of
Texas School of Law at Austin.



Paul Lee

Paul W. Lee is a retired partner at Goodwin Procter LLP in Boston
where he was a corporate transactions lawyer and one of the first
Asian American partners at a Boston law firm.

Born in Boston Chinatown, Paul has devoted himself to serving the Asian American
community as well as all communities of colorin MA and nationally.

He is Co-founder and Chair of the Asian Community Fund at the Boston Foundation
which is working to unite the AAPI community in MA to build a stronger collective voice
and the Asian Business Empowerment Council which assists AAPl owned small
businesses in MA.

Co-founder and first President of the Asian American Lawyers Association of
Massachusetts

Co-founder and past Board President of the Asian Community Development
Corporation which develops affordable housing in Chinatown and other Asian
American communities.

Nationally, a past President of the National Asian Pacific American Bar Association
and past Board Chair of Asian Americans Advancing Justice-AAJC, the leading
national Asian American civil rights organization.

Paul is a member of the Boards of the Conservation Law Foundation, WGBH and the
Coalition for Anti-Racism and Equity in Education (CARE) and a past Board member of
the Boston Foundation and Asian Task Force Against Domestic Violence.



Alexander Leventhal

 Alexander D. Leventhal is the Co-Founder and
Managing Partner of Faros Properties, where he
focuses on development, asset management, and
leasing.

* Priorto founding Faros, Alex served as a Managing
Partner of the investment division at Boston Realty
Advisors and previously held positions at Jones Lang
LaSalle and RM Bradley Real Estate.

* He earned a Bachelor of Science degree in
Management from Bentley University.

* Alex has been recognized with the Forty Under Forty
Rising Star Award by the Business Council of
Westchester.

 Alexis also actively involved in several civic and
cultural organizations, including the New England
Aquarium, Museum of Fine Arts Boston, and the
Norman B. Leventhal Map & Education Center at the
Boston Public Library.




Wadi Muhammad

Wadi Muhammad is a seasoned business
executive serving as principal at MTK
Development and CEO of Bioclean Boston, with
over a decade of experience in enterprise
software sales.

He is a Corporate Advisor at Amazon Business.

Deeply committed to community impact, Wadi
serves as treasurer and board member of the
Daddy and Me Literacy Program

Has held leadership roles including chair of the
board for Greater Grove Hall Main Street,
Deputy Political & Field Director for a Boston
mayoral campaign, and public engagement lead
for Youth, African American, and Faith Based
organizations at the U.S. Environmental
Protection Agency.




NOMINATION AND VOTE FOR THE OFFICERS FOR THE BOARD OF TRUSTEES

John Hailer, Committee Chair

A. Marta Garcia, Chair
B. Evelyn Arana, Vice Chair
C. Pamela Carver, Clerk

VOTED: “that, the Trustees of the Public Library of the City of Boston approve the nomination
for the slate of officers for the Board of Trustees of the Public Library of the City of Boston at
the Annual Trustees Meeting on May 19, 2026, for a 1-year term beginning May 2026-May 2027.
The officers include Marta Garcia as Chair, Evelyn Arana as Vice Chair, and Pamela Carver as
Clerk.”
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* Signing of payrolls

* Signing of contracts approved by the
Board

ENABLING VOTES * Acceptance of gifts and payments for

special services and payments for

Evelyn Arana, Interim Chair publications and prints

* Acceptance of gifts to be added to
established funds in the general
iInvestment account

e Distribution of income

 Trust funds

**VYoted on as a slate
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ENABLING VOTES

Evelyn Arana, Interim Chair

VOTED: “that, the Trustees of the Public Library of the City of
Boston approve the slate of Enabling Votes as presented on May

19, 2026.”
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ADJOURNMENT OF MEETING AS A CORPORATION

Evelyn Arana, Interim Chair

OOOOOO
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Board of Trustees
Annual Meeting

As an Administrative Agency

M S May 19,2026
el Evelyn Arana, Interim Chair



CALLTO ORDER

Evelyn Arana, Interim Chair

* Convene the Meeting of the Trustees as an Administrative Agency

*Clerk to acknowledge if there is a quorum

* Approval of Meeting Minutes of 3.24.26
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CONGRATULATIONS
JESSICA CHAPEL!
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Introducing...

Caroline Tanski

Collections Care Manager

* Reportsto the Research & Special
Collections Department

* Leads preservation strategies that will
protect physical collections and
prioritize ongoing use.




BPL
BY THE
NUMBERS

Calendar 2025

Most recent full-year data
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English Language Learning
classes, conversations,
and workshops



OUR

STRATEGIC

ROLES

Community
Engager

Expanding the reach of the
library beyond its physical walls
so we can meet and engage
communities where they are.

Life-Long Learning &
Research Partner

Empowering curiosity and a
love of reading; discovery, and
scholarly exploration for all.
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Trusted
Resource

Connecting all people to reliable
Information and services that meet
their needs and enrich their lives.

Welcoming
Destination

Creating active, inclusive third
spaces where every person can
chart their own path.



Life-Long
Learning &
Research
Partner

Strategic
Initiatives

ACCOMPLISHMENTS

Ignite Young Minds

Created BPL’s first-ever all-ages summer reading
program. Families were able to participate
together for the first time.

Accepted into the first library cohort of LEGO
Group’s Playful Library Network

Worked closely with Office of Early Childhood on
City’s Boston Reads program, opening the door to
closer collaboration with other City agencies with
whom BPL had not previously partnered.

Through LEGO Group’s Playful Library Network,
Youth Services librarians will collaborate with
colleagues worldwide to develop playful
programs and curricula to enhance services.

Launch the Hello Hatchlings program to support
new caregivers with early literacy resources, with a
goal of reaching six thousand families

Launch “1,000 Stories Before Kindergarten” to
boost caregiver engagement and better support
early literacy by providing professional
development for children’s librarians

Advance Youth Opportunities

Developed new onboarding process for Youth
Service librarians, to support new librarians’
professional growth, training, and mentorship

All Children’s Librarians engaged in training
focused on incorporating early literacy practices
into their storytimes, including sharing early
literacy information with parents and caregivers

Expand the Teen Volunteer Program to include
career pathways by offering increased
opportunities for career exploration and hands-on
learning opportunities

Recruit ESOL volunteers who can support
students with learning challenges or
impairments and organize training materials to
support these students



Life-Long
Learning &
Research
Partner

Strategic
Initiatives

ACCOMPLISHMENTS

Support Lifelong Growth

Hired grant-funded ESOL/workforce specialist to
increase workforce education programming for
ELL patrons

CFA Society of Boston offering one on one
financial coaching sessions

Successfully refocused work to manage
unexpected and unprecedented shifts in the
library vendor market

Comprehensive collection maintenance plan

Dedicated workforce support to ESL students,
with support from new staff person

Recruit partners to offer workshops about
changes to US immigration policy

Recruit college and university volunteer tutors for
adult basic education and literacy instruction

Preserve & Share our Heritage & History

Opened first major exhibition in almost a decade:
Revolution! 250 Years of Art and Activism in
Boston; more than 95,000 visitors

Participate in Boston 250 programming efforts to
showcase Boston in the 250%" anniversary of the
American Revolution

Showcasing BPL’s eight copies of the Declaration
of Independence

Launch spring and summer programs to augment
Declarations exhibition.

Revolutionary Ideas programming will run for all
of calendar year 2026

Co-develop “Teaching Boston” pilot: Boston
history and geography themes in partnership with
Leventhal Map & Education Center.



Welcoming
Destination

Strategic
Initiatives
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Create Inclusive Spaces

Completed strategic review of Central Library
tour program

“Ask Me” shifts; volunteers stationed in high
traffic locations to engage visitors

Increased bandwidth, replaced network
firewalls, and replaced WiFi access points
across the system

Implement recommendations to identify
additional seating opportunities in the Central
Library

Using data from pilot program, offer more
frequent and accessible tours of Central to
more patrons.

Roll out revised, new interpretive signage that
more directly engages with the history of the
McKim builds as library space.

Embrace Diversity

Created accessibility checklist of
improvements needed at all BPL locations

Conducted series of listening sessions with
disability community; hosted Disability
Commission listening tours in multiple locations

Prioritize and identify funding for accessibility
improvements

Finalize three-year plan to outline phased
implementation of accessibility devices,
equipment, building features, assistive
technology



Welcoming

Destination

Strategic
Initiatives

ACCOMPLISHMENTS

Reimagine McKim

Used Bridge to McKim grant funding to begin
preparations for renovation:

Institutional Archivist to organize historic
records and plans related to the library’s
buildings and construction projects.

Launched Central Library User Experience
Study to identify ways to address needs of
operations, service, space, and collection
management.

Continue building readiness activities including
photography and 3D modeling initiatives

Incorporate findings of Central Library User
Experience Study with technical assessments to
begin developing the vision for the Master Plan
Update.

Build Sustainable Communities

Construction underway on new Fields Corner
Branch, the first branch built to the City's Fossil
Fuel Free standard

Construction started on first full size branch in
Chinatown in more than 50 years. The branch is
part of a larger housing development, a firstin BPL
history.

Waiting for FY27
capital budget to
ascertain upcoming
goals



Trusted
Resource

Strategic
Initiatives

ACCOMPLISHMENTS

Deliver Reliable Information

Continued participation in Books Unbanned,
with more than 24,500 signups and 102,000
items borrowed

Continued to offer Intellectual Freedom training
to all BPL staff

Recast Browse | Borrow | Board as Why Wait?,
providing magazines, newspapers, games and
more.

Expand Books Unbanned, ensuring the right to
read, to a full collection with no holds

Ensure that Annual Book List Working Groups
complete intellectual freedom training and
apply EDI best practices

Develop new media literacy workshop about
S.I.LE.T. -- a new framework to evaluate digital
information

Empower Digital Access

Expanded scope of digital instruction to
highlight high interest topics, online safety, and Al

Launched Palace app to expand digital offerings

Improved digital reading options while
managing the growing costs of digital materials

Completed Community Learning user study to
optimize digital resources for patrons

Develop vendor neutral in-app experience for
reading and listening to digital books

Build out curation and discovery opportunities
showcasing print and digital collections.

Simplify descriptions of community learning
programs to make them more accessible to less
digitally literate patrons



Connecting to Human Services

Trusted

Resource Secured partnership with Trial Court Law
Strategic Libraries, which enables patrons to access
Initiatives resources on immigration, general research, and

landlord/tenant law.

Secured grant funding to assess social service
needs of housing insecure patrons, and how the
Library can serve them.

ACCOMPLISHMENTS

Enhance outreach in support of our legal
resources; explore creation of a physical space

Expand Al instruction for patrons new to tech;
seniors; and job seekers

Pilot first Computers4People technology literacy
program

Introduce “Silver Chat” to Mattapan’s “Silver Tech”
classes




Center Community Needs & Input Amplify Community Voices

Pl d and impl ted C ity Hist
Increased block programming to all 25 SIS S M s e nbiseln

. E branches programs including:
w e C it ing d
Communlty b3 Partnering with local organizations to provide .ommunl v s‘canrnng .ays
Engager % complementary services alongside BPL * Sidewalk stories listening party
, 5_' programming * Boston Black Women Lead Wikipedia edit-a-
Strategic S thons
Initiatives o Developed additional ways to service
§ communities while branches are closed for * Roxbury Art Walk
renovations. * “Finding My Neighborhood History” program

in partnership with LMEC

Expand and enhance civics-based education for Launch McKim Memory Program in Bates Hall
ESOL students Strengthen collaboration among member
Expand outreach to the Returning Citizens libraries by expanding opportunities for staff to
population by collaborating with Norfolk Sheriff’s share best practices and participate in
office statewide policy groups.

Expand KBLIC workshops to better serve
Boston’s arts community




Foster Civic Participation Expand Digital Reach

Community

Engager Created definition for what civic engagement will Completed user research study that included
Strategic mean for BPL staff interviews, gommunlty focus groups, and
Initiatives one on one user Interviews.

Launched Civic Engagement Staff Interest Group
Analyzed peer library systems and UX best

practices for lower literacy and vulnerable
populations

Engaged Simmons and Brown University students
to help workshop definitions.

Continued to develop and update curriculum
focusing on news and media literacy topics

ACCOMPLISHMENTS

Identified patrons’ technical barriers, language
challenges, and accessibility gaps

Test new definition for civic engagement with Conduct user study focused on core [ibrary
patron and staff focus groups; strategize current patrons to understand how they discover and
and future civic engagement offerings. access collections and services online.

Roll out Community Agreement best practices Use findings to inform catalog improvements
for public programing and staff interactions and website priorities.

Work with Election Commission to develop Implement recommendations to reduce
engagement around the midterm elections barriers to web site usability, including plain

language gaps, mobile accessibility, and

Continue “Unraveling the News” conversation < - .
registration complexity.

groups




Organizational

Readiness

Strategic
Initiatives

ACCOMPLISHMENTS

Equity, Diversity & Inclusion

Expanded translation and interpretation services

Gathered data in preparation for developing EDI 2.0
plan, in alignment with the strategic plan.

Implemented staff suggestions for more physical
accessibility in BPL spaces

Began regular cadence of meetings with Disability
Commission and re-launched Accessibility
Working Group

Ensure front-line staff are confident using
Lionbridge for on-demand interpretation;

Train and support BPL’'s new Language &
Communication Access (LCA) Points of Contact

Ensure staff at locations with assistive listening
technology are confident offering it to patrons

Develop toolkits and best practices to support staff

Workplace Culture

Implement recommendations from Trauma-
Informed Approaches Committee

Built capacity within the Social Work department
by hiring a social worker and peer navigator
supervisor.

Piloted staff community of practice meetings
facilitated by social work interns, providing space
for staff to discuss challenges of public library work

Continue search process to hire a Peer Navigator
Supervisor.

Onboard new Social Worker and create regular
rotation of social work services (drop-in hours,
appointments, and Coffee program) at 3 branches.



Organizational

Readiness

Strategic
Initiatives

ACCOMPLISHMENTS

Staff Development

Strengthened the Library’s onboarding process so
new staff members have a focused 12-month
program of learning and development in their first
year of employment

Ensure staff are fully aware of professional
development funds available to them for higher
education, certifications, and skill building.

Roll out the Day 2 model of onboarding where new
employees get a second check in moment with HR
and Leadership during the second half of their first
year of employment.

Published Orientation Tasks checklist for
Managers on HR BPL Hub Site.

Collaboration & Communication

Made overall data collection more
streamlined, user-friendly, and accessible to all
staff.

Established transparent process for
evaluating funding needs as they relate to
strategic plan and operational priorities

Developed & deployed “SnAPIlcat” custom
application, to dramatically improve efficiency
of cataloging workflows.

Improve data collection by socializing new
dashboards, developing patron survey
templates, identifying individualized success
criteria for programs and services

Review appropriate ways to ensure the
Extended Leadership budgeting process is
gathering information from all levels of staff
and departments.



Organizational

Readiness

Strategic
Initiatives

ACCOMPLISHMENTS

Capacity Building

Develop flexible and responsive ordering
practices to de-centralize ordering and
increase ordering from one vendor across print
and digital landscapes

Began phasing out paper- and e-mail-based
procedures. Provide clear updates and
guidelines to staff using BPL's new intranet
platform.

Build appropriate capacity in Communications to
better inform residents of critical services available
at BPL

Evaluate findings from current Dolt data evaluation
and implement recommendations, reducing
shipping backlogs, collection transit time, and
staff touchpoints.

Build the infrastructure needed for long-term
stewardship of our digitized and digital
collections.



Thank you, Michael!

Michael Colford will be retiring as
Director of Library Services on July
10th, 2026.

He has dedicated 22 years of service
to the City of Boston and the patrons
of the Boston Public Library.

You will be sorely missed!




TRANSITION UPDATE

* Job posted

e Committees in formation
* |deal candidate profiles
* Directreports
* Screening
* Interviewing

e Estimated timeline
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THIRTEEN UNITED STATES

HEN, in the Courfe of human Events, it becomes neceflary for one
People to diffolve the Political Bands which have conneted them with
another, and to aflume, among the Powers of the Earth, the feparate
and equal Station to which the Laws of Natwre and of Nature's GOD
entitle them, a decent Refped to the Opinions of Mankind requires
that they fhould declare the Caufes which impel them to the i
Wi hold thefe Truths to be felf-evident, that all Men are created equal, that they are
endowed, by their CreaTor, with certain unalienable Rights, thar among thele are Life,
Liberty, and the Puriuit of Happinels.—That 1o fecure thefe Rights, Goveraments are
inftituted among Men, deriving their jult Powers from the Confenc of the Governed, that
whenever any Form of Government becomes deltrutive of thefe Ends, it is the Right of
the People to alter or to aboiih it, and to inflitute
dation on fuch Principles, and organizing its Powers i fach Form, a5 to them fhall feem
moft likely to ¢Fed their Safety and Happinels. Prudence, indeed, will dictae, that
Governments long eftablifhed, hould not be changed for light and tranficnt Caufes ; and
accordingly all Experience hath thewn, that Mankind are more difpofed fo fuffer, while
Evils are fufferable, than to right themfclves by abolifhing the Forms to which they are
accuftomed, But when 2 long Train of Abues and Ulurpations, purfuing invariably
the f2me Obje@, evinces a Defign to reduce them under abfolute Defpotifm, it is their
Right, it is their Duty, to throw off fiich Government, and to provide new Guards for
their future Security, - Such has been the patient Sufferanceof thefe Colonies 3 and foch
is now the Neceffity which conftrains them to alter their former Syftems of Government.
The Hiftory of the prefent King of Great-Britain is 2 Hiftory of repeated Injuries 2nd
Ufurpations, all having in dirett Objett the Eftablithmen of 2n abfolute Tyranny over
thefe States. T prove this, let Facts be fubmitted to a candid World.

) =

4 = = : C 4 ¥z has refuted his Aeat (0 Laws, the moft whalsfome and necefiry for the publi

‘ X Good.

s has forbidden his Governors to pafs Laws of immediate and prefling Imporance,

uolefs fufpended in their Operation till his Afient thould be ctained ; and whea fo fuf:
pended, he has utterly negle@ted to attend to them. . o

‘Hz has relufed to pafs orher Laws for the Accommodation of large Diftrids of People,
wnlils thofe People. would relinquilh the Right of Repretentation in the Legiflture, a
Right ineltimable to them, and formidable to Tyrants only.

Eis ‘has called together Legiflative Bodies at Places unufusl, uncomfortable, and

Efitory of theie public Records, for the fole Purpole of fatiguing
them into Comypliance with his Meafures. : g

1o has aiffved Reprefentative Houfes repestedly, for oppofiag with manly Firmnefs
s Lnvafions on the Riglits of the People. <

s, g refulkd for a long Time, after foch Diffslutions, to caufe others to be eledted ;
whereby the Legiflcive Powers, incapable of Anniilation, have rewrned (o the People
T g o their exercife  the Sute remining, in the mean Time, expaed toall the Dane
Sers o Invation from without, and Convaifions within.

1o by edeavoured to prevent the Population of thefe States 5 for that Purpofe ob-
(ragting the Laws for Nattralization of Foteigners 5 refufing to pals others oencourage
Hiels Misations hither, and raifing the Condicions of new Appropriations of Lands,

e hrafted the Adminifiration of Jultice, by refufing his Afient to Laws for

lifhil udiciary Powers. 2
e L o deveucn: & i Wil alone fo b Tenure of e Offces
e Amount and Bayment of their Salaries.
e » Multtude of new Ofices, and fent hither Swatans of Officers €0 har-
= le, and eat out their Subltance, S
"rsﬂ?rh;eﬁfyr atmon us, in “Times of Peace, Standing Armies, without the Confent
gilasures.
of our Legiaraies - render che Miltary independent of and fuperior to the Civil Power.
B o e embined with others o fubje us toa Jurifdidtion foreiga to our Conflitution,

Fohn

[ Gesrge Wythe,
Richard Henry Lee,

OPENED Saturday, April 11, 2026
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BPL's eight rare printings of the Declaration of Independence i
are displayed together with rare maps, early printings, books,
and other visual materials—inviting visitors into the moment

when American independence was still taking shape.
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CONGRESS, Hjasuany
H £ the DECLARATION or 1is DEPENDENCY, with the Names of the MEMEERS of CONGRESS, fubleribing the fame; ¢ i
T of the UNITED STATES, and that they be defired to have the fame put on RECORD.

Jury 4, 177
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or® AMERICA

» and unacknowledged by our Laws ; giving his Affent to their AQs of pretended Legit-
ation :

For quaetering large Bodies of Armed Troops among us :

For prote@ting them, by a mock Trial, from Punifhment for any Murders which they
fhould commit on the Inhabitants of thefe States:

_Fox cutting off our Trade with all Parts of the World :

« “or impofing Taxes on s wichout our Confen

For depriving us, in many Cafes, of the Benefits of Trial by Jury:

For tranfporting us beyond Seas to be tried for pretended Offences :

. Fox abolithing the frec Syftem of Englifh Laws in a neighbouring Proviace, eftablifh-
ing therein an arbitrary Government, and enlarging its Boundaries, fo as to render it ‘at
gnce ao Exsmple and fit Infirument for introducing the fame abfolute Rule inio_thefc

olonie: .

Fog taking away our Charters, abolifhing our moft valuable Laws, and aftering 7in+
damentally the Forms of our Governments :

Fog fulpending our own Legiflatures, and declaring themfelves invefted with Power to
legifate for us in all Cafes whatfoever.

He has abdicated Government here, by declaring us out of his Proteétion, and waging
War againft us.

Hz has plundered our Seas, ravaged our Coafts, burnt our Towns, and deftroyed the
Lives of our People. :

He is, at this Time, tranfporting large Armies. of foreign Mercenaries to complete
the Works of Death, Defolation, and Tyranny, aiready begun with Circumftances of
Cruclty and Perfidy, fearcely paralleled in the moft barbarous Ages, and totally unworthy
the Head of a civilized Nation,

Hz has conftrained our Fellow-Citizens, taken Captive on the high Seas, to bear Arms
agaiaft their Country, to become the Executioners of theig Friends and Brethren, or to
fall. themfelves by their Hands. g

Hz has excited domeftic Infurredlions amongft us, and has endeavoured to: bring on
the Inhabitants of our Frontiers; the mercilefs Indian Savages, whoe known Rule of
Warfare, is an undiftinguithed Defiruction, of all Ages, Sexcs, and Conditions,

In every Stage of thele Oppreffions we have Petitioned for Redrefs in the moft humble
Terms: Our repeated Petitions have been anfwered only by repeated Injury, A Prince,
whole Charatter is thus macked by every AG which may define a Tyrant, is unfit to be
the Ruler of a free People.

Noa have we been wanting in Atteations to our Britila Brethren. We have warned
them, from Time to Time, of Attempts by their Legiflature to extend an unwarrantable
Jurifdiction over us; We have reminded them of the Circumftances of our Emigrati
and Sertlement here. 'We have appealed to their native Juftice and Magnanimity, and
we have conjured them by the Ties of our common Kindred to difavow thefe Ufurpati-
ons, which would incvitably interrupt our Connexions and Correfpondeace,  They too
have been deat to the Voice ot Juftice and of Confanguinity.  We muft, cherefore, ac-
quiefce in the Necefficy, which denounces our Séparation, and hold them, as we hold the
Reft of Mankind, Enemies in War, in Peace Griends. 5

W, therelore, the Reprefentatives of the UNITED STATES or AMERICA, in
GENERAL CONGRESS Afiembled, appealing to the Supreme Judge of the World
for the Re@itude of our Intentions, do, in the Name, and by Authority of the good
People of thefe Calonies, folernly Publifh and Declare, That thefe United Colanies are,
and of Right ought to be, FREE anp INDEPENOENT STATES; that they are
abfolved trom all Allegiance o the Britith Crown, 20d that all political Connexion be-
tween them and the State of Great-Britain, is, and ought to be, totally diffolved; aad
that as FREE asp INDEPENDENT STATES, they have full Power to levy War,
conclude Peace, contraét Alliances, eftablith Commerce, and to do all other Adts and
Things which INDEPENDENT STATES may of Right do. And for the Sapport
of thns Declaration,with a firm Reliance on the Protection of DIVINE PROVIDENCE,
we mutually pledge to cach other our Lives, our Fortunes, and our facred Homour,

:

A

RO

Hancock.

Sam Adams,
obn Adans,
Robt- Treat Paine,
Eliridge Gerry.

Cefar Redney,

DELAWARE, o

i

N Fouss 3

[ Rickd. Stockton,
New-Jensey, ){

W Fl
Phil, Livingflom,
Frans- Lewis,
Lewis Marriv.

Siep. Hopkinsy

RHODE-ISLAND AND
& am Ellerys

Proyinen 8, e

Reger Sherman,
Saml. Huntingion,
W Williams,

o a'cotts

Fna. Witherfpocns
Fras. Hopkinfon,
Fobn Hart,
bra. Clark.

Sofiab Barlletty
W Whipple,
Matthew Thernton.

Haupssine, %
1777

By Order of CONGRESS,
Joun HaNcock, Prefident.

Prinied by Many KaTHARINE GoppARD.
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Mayor’'s Recommended FY27 Operating Budget

FY27 Budget Submission
« All City departments to outline a 2% reduction
« BPLFY27 Maintenance Budget: $52,247,650
e 2% Reduction Total: $49,755,511

FY26
Appropriated ° $50,77O,93O

FYas e $52 247.650

Maintenance

> ~$1.5M

FYa7 e $50.724,322

Recommended




Mayor's Recommended FY27-FY31 Capital Budget

Brighton Library Roof

Central Library: Roof & HVAC
Central Library: McKim Master Plan
Chinatown Branch Library
Connolly Branch Library

Egleston Square Branch Library

Fields Corner Branch Library

$1,200,000
$6,000,000
$50,000,000
$32,000,000
$575,000
$31,510,000
$30,900,000

Hyde Park Branch Library

North End Branch Library

South Boston Branch Library Study
South End Branch Library

Uphams Corner Branch Library
West End Branch Library

Total Recommended
Capital for FY27-FY31:

$251,060,000

$500,000
$1,475,000
$250,000
$32,650,000
$32,000,000
$32,000,000



Mayor’'s Recommended FY27 Operating Budget

Anticipated Timeline

BPL Budget Discussions Mayor's Budget
Submission Due with OBM Released

(January 12) (February 25) (April 8)

FY27 Adopted
s Budget Released

(late June)

City Council City Council &
Hearing g Mayor Updates

(June)

(May 19)




Mayor Wu’s FY27 Recommended Operating & Capital Budget

VOTED: “that, the Trustees of the Public Library of the City of Boston
vote to accept Mayor Michelle Wu’s FY27 Recommended Operating and
Capital Budget.”



Award of Contracts

Vote to approve as a slate as presented

1. Contract or Contracts for Various Goods or Services relating to the Critical
Repair Operating Budget for FY27

2. Contract for the Purchase of Books and Certain Other Library Bibliographical
Acquisitions Materials

3. Trustees Fellowes Athenaeum Trust Advisory Committee/Trust Fund FY26
Estimated Expenditure of $108,335.11

4. Review of delegation of certain contract approvals for the Board of Trustees
May 2026 — September 2026

VOTED: “that, the Trustees of the Public Library of the City of Boston voted to
approve the slate of Award of Contracts as presented on May 19, 2026”



NEW BUSINESS

Evelyn Arana, Interim Chair

A. City Council Ways & Means Hearing 5/19 at 2-5pm at City Council Chambers for BPL Budget review.

**If you are unable to join in person, the hearing can be streamed via Boston City Council television on Xfinity
Channel 8, RCN Channel 82, and Fios Channel 964. You can also watch online through the livestream (you can

find on Boston.gov website)

BOSTON
PUBLIC
LIBRARY



PUBLIC COMMENT

Participants will be called by the Clerk in the order they were received and allowed up to two minutes to speak.

All comments or questions given at this time will be documented and/or answered accordingly at a later time.

(Comments left in the Zoom chat will not be acknowledged)

BOSTON
% PUBLIC
LIBRARY



ADJOURNMENT

Next Full Board Meeting:

Tuesday, September 29, 2026, at 8:30am
Central Library

*See website for details; subject to change
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